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English Abstract

The case studies investigate car factory layout planning and environmental
improvement, and to really perform to Shixiang car factory to discuss research,
through 5S management to analyze all aspects of internal, with 5S order, straighten,
sweep, clean, quality, etc. practices, identify ways to improve the use of the seven
entities wasted ring structure do to improve proposal Shixiang car factory can
effectively improve work efficiency, reduce unnecessary expenses, and the correlation
between the factory floor plan to explore the area and make best of parts, tools, waste
placed, thereby making the work environment more appropriate plans to reduce the
unnecessary waste of time and personnel costs. Produced by the topic, so that each
student has the opportunity to participate in theoretical and practical operation, the
company hopes to have the actual operation help to enhance the company's
performance.
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