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Seven Wastes and 5S Management

Taking Tong Zheng CO. as an example
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Abstract

In recent years in an increasingly competitive, how to reduce operating costs is a
critical, how to lower costs for the production and manufacture of products that allows
companies with a strong competitive, in order to find such advantages, you need to
find out why the costs increase, and try to solve it, promoting the strength of
competition among companies in the same industry.

This study from different aspects to take into account cost and total productive
maintenance, to Tong Zheng precision industry Co Ltd to discuss, understand and
analyze a matter of weakness through seven wastes and application of the 5S
management analyzes the link, and integrating the operations of companies wasted by
seven wastes identify improved methods, recommended that the company remove
unnecessary waste out of the way. For precision processing, and reducing waste is a
very important matter, but how to improve the analysis of the waste of time, as
required, as well as discussions, problem-oriented decision making for improvement
of this study, hoping to improve the operational performance of the company.

Key words: seven waste, lean product, 5S management
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