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Abstract

This subject research inquiry into the layout planning of the metal processing
plant and environmental improvement, and execute them extremely fully. By the
research and exploration into Liang Yu Metal Company through 5S management
analyzing all aspects of the interior, and with 5S arrangement, By consolidation,
sweeping, cleaning, literacy and other techniques, identify ways of improvement, and
in accordance with the good methods of improvement, suggest Liang Yu Metal
Company that the workspace needs and unwanted items should be classified and
located. Meanwhile, explore the correlation between regions from the plan of the
factory, so as to find a more appropriate factories’plan to reduce unnecessary waste
and expense. The produced topic offers each student the opportunity to participate in
the theoretical and practical operation, and hopefully has the actual help on operations
to promote the company performance.

Keywords: metal processing, layout planning, 5S management
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