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The Application Analysis of 5S and Seven Wastes-Taking
King ko Metal Co.,Ltd. as an Example

Advisor: YANG, ZHE-WEI
Members: GUO, BO-TING, ZHANG, BING-XUAN, XU, ZHI-KAI,
XU, WEI-ZHUN, HUANG, YI-ZHE,

Department of Industrial Engineering and Service Management

Chienkuo Technology University

Abstract

This project mainly discusses seven wastes of lean production, 5S and analysis of
SWOT, to find out the shortcoming that we could improve. After investigating and
discussion, the company only have to improve the waste of motion, defect, inventory
and transportation, to propose the plan of 5S improvement without interference, and
through the analysis of SWOT to analyze the advantages and disadvantages of the
project factory.

Firstly, we have to assist the company to improve waste problem and find a
variety of missing cases of the company, since the waste are the most difficult to cure
the problem, for this feature, we then imported cases SWOT analysis company,
thereby analyzed strengths and weaknesses, and finally to 5S site improvement
movement that case the company reduce waste and expenses, and after seven wastes
through 5S, the key factors affecting the company have been effectively improved,
thereby enhancing the performance of company operations.

Keyword : Seven wastes of lean production, 5S Activity, SWOT Analysis
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