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A Project on the Application of Taiwan
Excellence Award — Taking LAYANA
Company’s Product as an Example
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Abstract

As the trend of internationalization, changes on living levels and consumption
habits had lead to the diversified development of products needs, and highlighting the
importance of business competition. Nowadays, "Made in Taiwan" has become a
world-wide high quality symbol. Therefore, the "Taiwan Excellence Award", hold by
Bureau of Foreign Trade has become an important index of an enterprise on
measuring their own brand image and products quality.

Taking LAYANA Company’s product as research target, our project attempted to
discuss the application process and preparation of documents for Taiwan Excellence
Award. The main purpose was to find a reference application sample, in order to help
those companies who are interested to apply for Taiwan Excellence Award.

From our project, we used time-and-process management tool PERT/CPM to
setup all the tasks in accordance with allowance time slots into Grant chart. This will
make the preparation for the Taiwan Excellence Award easier and visibly and with

efficiency.

Keywords: Taiwan Excellence Award, Made in Taiwan ( MIT), PERT/CPM.
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