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Apply IE to improve the factory on the
spot- use Wei sheng as the example.
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Abstract

This study mainly discusses the cost management, environmental improvement
and industrial safety maintenance of conventional industry and also ensures the
execution of the practices. Our group takes Wei sheng businessas our study case. First,
we understand and analyze the flaws and problems and sort out the unnecessary waste
cost and the drawbacks on environmental hygiene safety that obstruct the company.
We analyze the cost management by examining the seven major waste management
laws to improve unnecessary wastes in the production process. Especially in the
waiting for the wastepart, we implement cytosine work load to reduce cost on
manpower and to increase utilization of employees. We then introduce 5S
management rules, seiri,seiton,seiso,seiketsu,shitsuke in order to change the working
environment and to list improving items and methods. And we set up a series of
security management rules, which are based on the industrial safety and health law, to
amend the problems of industrial risks and pursue the practice unremittingly.

We advice Wei sheng business to act according to the methods suggested above
and to reduce the cost of the factory, to reward employees with the reduced cost, to
rise paycheck, to reduce the problem of employee turnover, to request employees to
differentiate and categorize the need of objects concerned and to developemployees’
professional ethics. With the upgrade of the factory’s safety and security, the

company’s competiveness will also be enhanced.

Key words:application of 55 management,seven major waste management laws,

cytosine,work load,the industrial safety and health law.
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