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A study on the implementation of internal

control and audit system
-taking CTU as an example
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Abstract

In recent years, cases of business bankrupts or financial losses due to incomplete
implementation or poor design of internal control systems were often heard both in
our country or other countries. Then, the attentions and responses for internal
control/management were aroused form corporate, governments and academics. Since
an effective internal control mechanism is the foundation of an enterprise to achieve

its operational objectives and management efficiency from daily activities.

Many companies were aggressively introducing and implementing internal
control and audit activities to improve internal service quality and operational
efficiency. In 2010, Ministry of Education of ROC ask all private colleges and
universities to establish their own internal control system and to conduct internal audit

activities, to help schools’ effective self- managements and operational efficiencies.

Taking Chienkuo Technology University as example, this project tried to explore
the practical issues during the introducing and implementing of internal control and
audit systems for a private university. We helped CTU for 60 internal control SOP’s
revision program, and established a specific checklist for each SOP. We also
established a SOP for internal audit, with a correction and re-check mechanism for
those findings during internal audit processes. Some suggestions were proposed for

private universities on their implementation of internal control and audit systems.

Keywords: internal control, internal audit
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