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Seven Wastes and 5S Management
Taking Chu-Cheng Co. as an Example
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Abstract

The project is focus on the Chu-Cheng enterprise corp. for seven waste and 5S
management in lean production. To find case company internal waste and make
recommendations for improvement and countermeasure and executive 5S.

The company is a traditional mechanical industry, in Taiwan traditional mechanical
industry technology has achieved a certain level. The traditional mechanical industry in
Taiwan is generally lack the concept of management.

According to group discussions, the factory accumulated a lot of goods and do not
need, we decided to use the seven waste and 5 S management. Through improving and
through improving factory internal moving lines, processing sequence, seiri and seiton,
those steps to enhance the case company processing smoothly and the environment

cleanly ,and to increase production capacity of profit.

Keywords : lean production ~ 5 S management
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