N

- PR FeERBHYIT

RS R

M AEERDG AP L b
A Practice of Material Management
For NEO-AIR ENTERPRISE CO., LTD.

[E102 P =

glicg s
wim = 99405029
froiaie 99405064
= s 99405048
ik ® 99405024
FR 5% :FF 99405011



Z B O & K # I kX T B &£ % #E &
EEARRMAEANFOREZBEGERE

Ai 102 25ER¥4 RO - SRk~ WEF ~ R4 ~ [RILE

FRiR 8 A28 8 ‘ TR EHRERTUTELERH A IR 5] A5

ERREEZERBAKE  FERZRAEFFRT -
DHER /{Q\ \4(9\ K, FF Al
YA LY

15 267 /LL/\ k’\\

% x4z %ﬁ J@vr* 2%

$ £# R ®R 1 03 % 1 A 1 0 =8



e R

BT H R T A2 (NS BRI — R R AR AT R
Grrp/ RIS > N T NS R R T R S - (R A AR
B > AERFE/ NG SR A SEAT AP AR SR BRI 9T - 75 SRR Rk A Bl i R
R > BN SIAE AT T TN R A RE RS - Ioh Bk D A7 R BRI PR N B B
DAFE S <0 R - REECR APl s ~ 47 B B b (L i > I L RS 1T — {22
SAFRNEE > BT DU R B S i st sifs TApk -

A NI R PO SR AN AT 2 352 1 PR BB 5 R DR ke
AR I T - ARRZE Foi% A EZ AEYIRHRFIMR P& B4 /N
EZAE NYIER - LRIBRTERHE 2.2 278 3 PR 4A5THEES - 7
FIE BT B R A E A YR P TS - SRR DE & = VE
DUR DRV E B R NERRAS -

HAIC&R#Z A TENFER L —(EZ2FEEME I HEFCRTER K DU
& TS S I 8 00452 TP RISt AR
FASEEE : MRP EH - HFEH - ZoFR



Abstract

The inventory management is extremely paid attention by the business in recent
years. NEO-AIR ENTERPRISE CO.LTD. is a small traditional enterprise, the
managers of the company neglect the inventory management and there are a lot of
inventory problems exist in their management. This study team took some
investigation and research on this company, and tried to solve these problems for them.
First the basic concepts of inventory were taught by the managers and tried to reduce
the backlog of inventory and increase the company's fund circulating rate. It must
ensure the material to supply transport line at appropriate time, quantity and quality.
The company will set up a safety inventory to avoid the work being held up for lack
of material.

The team follow the lesson of the course in school, classified the company's
inventory parts in three categories. It takes different management modes for each
category of material. The study recommend the company takes the MRP management
for Category A materials. The team investigated the following information of
company - 1. lead time of procurement, 2. safety stock, 3. the average consumption
rate, 4. order quantity, and calculated the reorder point of the Category A material. The
other category materials took two-bin inventory control system, to reduce the cost of
material management.

The company has set up a safety stock system. It evaluated the lead time and
reorder quantity to avoid the work being held up for lack of material or material
shortage situation.

Keywords: MRP management, Inventory management, Safety stock.
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