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Abstrcut

Many industrial machineries and equipments depend on the casting method to
produce the bodies and components. Unfortunately, there are many unfavorable
factors limiting the survival of the foundry industry. Without the foundry industry,
Taiwan will face the extremely disadvantageous situations in the international
competitions. Therefore, to understand the operating status of the foundry industries
and help them improve the operational methods are the most important aspects to be
concerned in the current industrial development.

The main purpose of this project is to understand the operating status of the
foundry industry and help the foundry industry improve the operational methods. To
achieve this purpose, we choose a manufacturer of foundry industry as a research
object. At first, we visit to the factory in order to observe and record the casting
production processes with the non-participant observation method. During the actual
observation in the factory, the head of management mentioned the most troublesome
problem is the on-site staff has to take a great deal of time looking for the specific
mold after placing the order. Therefore, we use the structural interview method
arranging several face-to-face interviews with the head of management separately,
finding out the existing weakness on the molds management processing, and finally,
researching and concluding the solutions for the faults.

Since the company has not established the information for storing the molds,
they could not find out which mold; therefore, they have alway relied on the the
experience of senior staff to correctly and precisely find out the specific mold to
match the order. For this case, we establish the molds information management
system for the company, and make the staff who is responsible for finding the molds
easily find the specific mold in the office; furthermore, quickly and correctly identify
the specific mold when arriving at the mold shelf.The whole improving project
divided into three parts, including the establishment of the mold chart for each own
product, the more accurate rack number arranging in the molds storage area, and the
establishment of the molds management information systems to enhance the speed
and the correctness of accessing mold.
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