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Abstract

In recent years, more and more fast food restaurants, such as Burger King, Most Burger,
KFC, opened in Taiwan. Under such a various choice, consumers still prefer McDonald's,
since its Big-Yellow-M logo standing for value has been deeply rooted in the minds of
consumers. Our project tried to study why McDonald become customers’ favorite choice,
and how it created their own advantage, and being competitive in the fast food industries. We
applied field observation by collecting the primary and secondary data, and we used some
management tools such as SWOT, five forces analysis, 4P, STP analysis in this study.

Taking McDonald's Hua-Tan store as our research object, we conducted management and
strategy analysis. Our project proposed some findings on its promotional program, cost down
program and service quality improvement program for the purpose of its competitive
advantage. However, the key factors for competitive advantage we proposed above only
indicated some potential ones, the manager have need to identify its core resources and values,
and continue to be quick response to environmental changes, then can to achieve McDonald's
Hua-Tan store’s sustainable and competitive management goal.

Keywords : SWOT, five forces analysis , 4P, STP
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