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Processes Analysis and Improvement ~

Taking Yifeng Metal Corporation as an
Example
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" Yifeng Metal Corporation™ was mainly based processing for jewelry parts at
company beginning. Then the development has been transformed Yifeng Co. Ltd. for
the production of metal parts mountaineering international companies.Yifeng
Company now mainly produces products for mountaineering equipment. Due to
mountaineering activities increasingly hot in recent years, hiking supplies become one
of the hot products these years. After observing we understand that Yifeng Company
is a traditional business, our major project research group decide to explore the hiking
supplies for key point. In order to understand the processes of Yifeng Metal Co., Ltd.,
the group members use their spare time to practice at Yifeng Metal Co., Ltd., and
collect information. Then analyze the data and use the tools that we learned in classes
and find out the questions.

For those questions, we made some of solutions, in order to improve the work
efficiency of the operation, we can significantly reduce the idle time. The group
focuses on cases of belt buckle , and process of the company from customer orders
receiving to shipping. The team base on the analysis of orders journey. Orders journey
can be divided into four stages: the customer order receiving, order processing, order
picking and assembly. About belt buckle assembly methods, the team designed a
template for the rivet which is templates smooth surface, you can make a direct taxi to
the belt buckle when stamping mold rivet. Reducing paper. The belt buckle template
for assembling, assembling finished bar template can be used to suppress under the
lower belt buckle, it will not shake dissipated in the handling during the process, and
in the stamping process not only saves the time to take belt buckle up and flip, but

also to avoid the situation in case by turning rivet belt buckle and fall.
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