Promoting the Competitiveness of
Traditional Industries: A Case Study on

Chang-Fa Industrial Corporation
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Abstract

Facing the competition with Southeast Asia and China, many traditional
mechanical industries in the central Taiwan need to improve the quality of
product and customer satisfaction to remain the self competitiveness and good
quality of product. Chang-Fa Industrial Corporation expects that their products
can have more international competitiveness of market in the future. Therefore,

this student project improve the quality of product and customer satisfaction with
the agreement of Chang-Fa Industrial Corporation. According to the fishbone
diagrams, we found the problems and provided the advice to reduce the cause of
poor quality. From statistics of the past orders, this student project found the best
production mode compared with the old production mode. This student project
also made the standard operation process for Chang-Fa Industrial Corporation to
reduce the artificial poor quality. Also, this project also suggested that
mechanical device should be equipped with alarm signal to prevent producing

the defective products. After the company adopt our advices, the quality of

product and customer satisfaction indeed improved, and Chang-Fa Industrial

Corporation appreciates our efforts in the research.
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