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Abstract

In recent years, global competition 1S becoming increasingly fierce, trying to reduce
company operating costs 1s clearly a critical Under this environment, many companies
have the same nature, such as a lower cost to the production and manufacture of products,
you can allow the company has a relativelystrong competitiveness, for the pursuit of such
advantages, degree cut from each corner into the overall corporate operations to identify
the factors that make the cost increase, and trying to solve, will greatly enhance the
strength of the company in the global competition.

This study 1S not the same link to test volume cost waste fee and comprehensive
production sexual maintenance, companies limited by coming into the conduct seminars In
order solution and analyze what shortcomings issues through seven waste fees future
analysis of all aspects of the unified whole out of the cost of impact on the companies
various operations ofwastage, by seven QC features for diagram, Pareto entire management
impact important factor in waste fee of convenience on from the figure seen related factors,
further identify improvement methods, these methods recommend the company to remove
unnecessary waste fee. Is a very important thing for the precision machining speaking,
reduce wastage, but how to improve the wastage require considerable time analysis to
understand the discussion, this study question the need to improve the decision-making,
hoping to improve the company's operating performance.

Keywords: QC seven tools, seven wasted, Total Productive Maintenance, Lean Production.
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