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Shinn Woei Steel Structure CO.,LTD was created in 1986. The construction
period delayed because of lacking of materials management. It costs no raw materials
for construction workers and caused by human waste, the machine is idle,
construction costs increase. Moreover, within piling too much on the plant material,
no one controls the processing making plant on-site risk is also enhanced. From this
we could know that inventory management is important to factory management, a lot
of company caused cash flow problems and operational difficulties due to excess
inventory and unable to grasp the material flow. The topic is the analysis of the lack of
Shinn Wei Steel Structure CO.,LTD structural materials management. Increase the
operating performance base on the schools learned knowledge to develop a set of

materials control mechanism, reduce material inventory costs.

This study is impressed on a tabulation named B.O.M. It estimated material
stockpile plan and reduced facilities shortages occurred when the precast factory
facilities by using of MRP and inventory control system to improve that. It can reduce
material shortage and the ailiao happens, and improve materials and a waste of
money.It won’t account for space, and replace inventory items. This convenient
extended factory welded wire master mobility and security is also improved, and field
operations processes quickly to complete within the expected efficiency and transport
situation has improved significantly, and the subsequent installation to more smoothly
than expected. Moreover , having more opportunities to participate in the construction
industry with different engineering projects, and most important thing is more

opportunities for cooperation.
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A572 400X 400% 13/21 14M 172 2408 26.5
A36 400X 200 % 8/13 oM 65.4 588.6 25.3
A36 194 % 150X 6/9 12M 29.9 358.8 25.6
A36 200200 % 8/12 oM 49.9 449.1 26.4
ki E K8 | Higikg | AEEikg | kg
A572 L50%50% 6 6M 4.43 26.58 23
A36 L75X 75X 6 oM 6.85 61.65 23.3
SUS304 | L125X75%7 10M 10.7 107 29

T forg KW | Hifikg | AAEikg | HifEtkg
A572 [200X80X7.5X11 | 12M 24.6 295.2 25.5
A36 [150X75X9x125 |  9M 24 216 23.7
SUS304 | [75X40X7x6 6M 6.92 41.52 22.6

FTET e AHr | HiEkg | AREUKg | kg
A572 FB6X 65 6M 18.4 460 21.6
A36 FB9X 25 6M 3.19 19.14 24
SUS304 | FB4x50 6M 1.77 10.62 24.9
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