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Lean Production of
Seven Wastes and 5S management-

Taking Hong-Ming CO. as an example.
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Abstract
The study mainly discusses seven wastes of lean production and 5S applications
to management, finding out the waste of purchasing, production, layout of plant and
line of flow to the case company. With the principle to the normal operation of the
company, deciding the feasible way of 5S and purchasing the necessary equipment.

Finally, all staff in the research group performs 5S movement to the case company.
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