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The Analysis of Business Process

Improvement-Taking YS Co. as an
Example
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Abstract

We took YE Co. as the study object and discussed with the company responsible
person or on-site staff many times. We identify the company position by SWOT
analysis method, and point out the faults at the company operating procedures of the
orders work flow. Furthermore, we take the analysis of standard operating
procedures and standards the working hours to calculate the cost of the procedures.
In the final, we make the quality control with the input goods and finished products.
Hoping this research directed on the improvement advice can help the company
bring better profit and production efficiency.

Keywords : SWOT analysis, SOP, QC.
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