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Abstract

This subject research inquires into the environment improvement and maintenance
of metal processing factory, and execution it.

With Hong-nein company to carry on a research study, first understand that the
analysis includes which some problems, cleaning up that influence company the
environment is various unnecessary defect, through the 5S manages again to
analytical improve each link.

By 5S: structurise, systematize, sanitise, standardize, self-discipline, find out an
improvement method, according to these rules suggest the company that needs and
doesn't need in factory to improve and classified position.

Through this subject research, let each participation classmate have theories and
physically operate of chance, even hope that raise company contains promote the
operating.

Keywords: 5S management, metalwork factory
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