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Abstract

A Study of Facility Planning on the 7-11 store

SI, YU-RUEI WANG, YI-MIN LI, HAO-JIE

Department of Industrial Engineering and Management

7-ELEVEN is children and adults indispensable convenience store. Whether
looking for breakfast, drinks, biscuits, or Late Night, 7-ELEVEN will be the best
choice. In this study, statistical one week all sold goods their respective location,
name, quantity and amount. Then using ABC analysis to classify them to three classes:
A, B and C. Finally, using facilities planning to rearrange the location of the district
and evaluate improvement of the difference between the distance before and after.
This improvement could be shorten the distance of customers to save time, and so to
improve the business turnover of the 7-ELEVEN store.

Keywords: ABC analysis, Facilities Planning, 7-ELEVEN
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