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The improvement workflow and steps of Brake Lining Shoe brake lining

Take the A2Z international limited company as the example
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Abstract

This topic 18 aims at the A2Z Asia strength international limited company to make the
scene packing flow the discussion, the research 1s located the A2Z Corporation two
building coming to carry on the piece packing area the flow improvement, inducts because
of the facility plan concept improvement in the packing flow, then understood thoroughly
the A2Z Corporation interior transport business flow and present situation, how after do
analyze and discuss utilize concept of the facility plan are effectively A2Z Corporation
carry on the scene improvement.

This research because of the facility plan concept, carries on in view of A2Z
Corporation makes the piece packing the design, using the operation flow chart, moves
methods and so on graph to assist, to analyze A2Z Corporation to improve the influence
packing flow the question spot, and has the system control.A2Z Corporation belongs to the
small and medium-sized enterprise, because the present company 1s the relations which the
near future will only then migrate, company's two buildings - will come the piece packing
area to reorganize by no means, also will reduce expenses also 1s the company takes
extremely.In view of this characteristic, this topic will be commonly used in the factory
can reduce the waste the 5S idea to induct, and will assist the company to execute 5S to
carry on the scene improvement, will enable A2Z Corporation the effective reduced
waste.By way of executes the facility plan after 5S, affected the packing flow the key
aspect also to obtain the effective control, has largely promoted the A2Z Corporation's
packing efficiency and the scene environment ©
Keywords : Facilities Planning ~ 5S
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