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Applying QCC and 5S to service quality
Improvement— Taking Ming Sing golf
driving range as an example

IE101 F1]PY B-06
TR
LN

BHiES 2
1375 98405071
i1 ¥ 98405067
T 98405070
H5<H.98405084
17 98405099

M



2 H A & K £ T ¥ T B 82 F # &
x4 30 FoRZBeFELE

A4 101 SEEREEA RERE - REH RWHEB -
W PkIR ~ BRAG1E ¥8

AR §A0A 8 ¢ B b E B R 5SS BATARFr &b H 2 & —

AT AR S B KRR E 5 4 )

SMABEBERMAE  FRASZRTWFERT -

= = ‘ ;}% o \éﬂi
2 m ALY

e E ﬁ/? )?J
4 0% f2 ?ﬁ FV;

¢ % E B 101 % 12 A 20 8



il

PSS E'E’ﬂj\ffﬁﬁ&?”fﬁﬁ—lﬁ =M rirﬂl el Fﬂiﬁjﬂ‘ — BTl et
?W“ FOAE EY P AT ERO 2 IR B TR ] 158 L L T
SR04 IR TR PR A PP % -
RBIRIRE U] BT R v R A PR R
P TREIRRE R - B A R e I R RO g -
UGB B TR P T TR L T A2 P T 12
B EEIHFEJUFJ*EE@ PR 5 o g il S LS [Fﬁ,i;ﬁﬁfg@rew GlERTIE
5+ SRR £ (BRSSPSR - RIRAG e
8 BER - AL f ARG ﬁ’r‘j} AR > TaE S (R Y P
5 £ (EORASE T @HIJJEJ‘EE’"WHEW BT R AR R ~ d
H[Tﬂ‘#\lfﬂﬂﬁbﬁj%ﬁ ﬂlf’ﬂﬂ‘ﬁﬁ%%@w@[_lﬁﬂﬁ \JIEE;—?EH\;'E"I

i



FH¢ﬂ%EI

% Ffﬁgiéfiff‘Fﬁﬁ' (A A SR T IR J};.@j e e
< ﬁ”%mﬁ % clsmlfl 3 L EJZ__F{‘;[\HZ[ I’:P[I:[i;jﬂ J[ Sﬁﬂ E?j\g_‘l_ﬁf IE%’EEIWJ 5255 ?TEH]%‘FTZ/D
I'F[" "EJ FoET Eljfﬁﬁl@ﬁ‘m F[fj)[ﬁ?ﬁ\ E@,}“}W??‘;&%é = ’fﬁ;{:g_,&lir?ﬁl o

R SIS 17 ocT
Nk 'jhl‘;]agﬁg,ay%mg%ﬁﬁ%ﬁ@?[Fuﬁ I ™ E Mu*@ﬂyﬁ ﬁkﬂ EI,;;A;H&?%
B AT BLER O AR TR e SEEI RO A Rl
[0 5S W07 SREIE > 2 SUiR G SS IS LA o (g
vl DYy o SRS S T 5S e o BRI E’Tﬂﬁﬁﬁ%ﬁﬁdiﬂﬁgg VI
PR > ~FRA R AT O B -

%%517}‘;?'1 : Fﬁ#f?ﬁ '~ QC7 ~ %iwﬁl N ulsr# « 58

II



Abstract

This study aims at service quality of Ming Sing golf driving range. According to
its analysis and discussions, we could know how to improve its service and operation
effectively by using concept of quality management.

This study uses the ways of Quality Control Cycle to design the activities of
golf driving range which services also be solved by QC7 its operation be more
systematic. It’s important to broaden sources of income and reduce expenditure
because golf driving range is a kind of small and medium enterprises. We focus on
this feature and uses 5S to modify its management measures to reduce the wastes.
After taking effect QCC and 5S, we found that the main reason of service quality

problem also gets the well control and enhance the customers’ satisfactions.

Keywords : QCC ~ QC7 ~ service quality ~ improve. ~ 5S
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