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Abstract

The layout situation of the production machinery in the traditional small-sized
factories corresponds to the plant development and product order. Improper facility
planning, the factory layout is confusion, the material moving lines staggered, it
cause lower production efficiency. Today's era of shrinking profit margins, lower
production efficiency that means a higher production costs and decline market
competitiveness. In this study, Traditional shoe factory, for example the production
of indoor shoes, used operation process chart, flow process chart, flow diagram,
elimination, combination, rearrangement and simplification of the WORK STUDY
tools to improve material moving and manufacturing procedures. By using Muther
systematic layout planning, simulated the space arrangement of the factory
equipment based on the relationships of demand and activity. To analysis the
defective parts, in order to figure out the negative manufacturing factors of the
indoor shoes. The results show, after a systematic procedure diagram analysis, the
improvement of the layout planning, operation process, transport and delay can be
achieved. The main cause of the defective products was the adhesive side unglued.
By using the rotary sander to remove the wrinkles from the laminar plate, the
adhesive effect can be enhanced effectively.

Keywords: Indoor Shoes, Work Study, process chart, Muther Layout Planning
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