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Abstract

The small and medium enterprises of Taiwan is still prosperous after passing through many
times of the world economic crisis and the recession, because they have a flexible operational
management method. The subject of this study is the Taiwan Fylin Co. It was conducted the
investigation and study the operating mode of this company from the marketing, procurement,
inspection, warehousing, inventory management, delivery and transportation 6 fields. This study
will propose some appropriate recommendations for the problems the company facing by the
knowledge learned in school.

The main product of Fylin Co. is the air cargo container. Although they are the traditional
industries, but they are awarded the airworthiness certification from CAA and FAA of the United
States and permitted to enter the Science Park by technique promotion. The aviation industry is a
monopoly market. The production capacity of SME is weak, it is hard to enter into the U.S. and
European markets. The sale of Fylin Co. focused on market of the Southeast Asian. The
procurement put emphasis on the capacity of the suppliers, then considered the price. They will
inquiry the price throughout the world and buy raw materials at reasonable prices to reduce
production costs. In the acceptance, part supplier must provide the original proof of raw material
to meet the requirement for quality verification. For the inventory management, the inventory of
raw materials took the procurement lead time as top priority, to ensure the sufficient materials for
the production and delivery on time. For the transportation of delivery, because the volume of
container is huge and occupied a lot of space in transportation and increased the cost. The
company divided the container into several modular. They packed the components separately and
loaded into the container for transportation. After the containers reached the customer’s site,
they sent the technician to assembly. It can save the cost of transportation.

In this study, the team found that Fylin Co. is facing the bottleneck of the business. After
analysis, the team proposed that the company need to work hard in innovation and automation
two direction to break through the current difficulties. In innovation, they should consider the
new material. They can redesign a lighter and stronger composite material container to replace
the traditional aluminum alloy. For the automation, they should procure the new automation
equipment to increase productivity and save the labor cost.

Keywords : Materials Management , Automation , Innovation
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01AD220-01 | IR |2002/09/05 LEFT LATCH SET/LEFT HANDLE SET

01AD221-01 | A |2005/06/21| LEFTLATCH/LATCHSET = °

01AD222-01 | IR |2002/09/05 LATCH SUPPORT / LATCH SET

01AD231-01 | C |2004/6/11 | LEFT BASIN/ LEFT HANDLE SET

01AD232-01 | IR |2002/09/05| LATCH SET COVER / HANDLE SET

01AD240-01 | IR |2002/09/05| RIGHT LATCH SET/RIGHT HANDLE SET

01AD241-01 | A |2005/06/21| RIGHT LATCH/LATCH SET

01AD251-01 2004/06/11| RIGHT BASIN / RIGHT HANDLE SET

01AD300-01 | B |2001/03/21| HINGE/DOOR PANEL / AKE

01AD301-01 | A |2000/12/28| MALE LEAF/HINGE

01AD302-01 IR {2000/11/27| CORE-HINGE /AKE
B - Wi '
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ERIMA T XA KA

TAIWAN FYLIN INDUSTRIAL CO., LTD

B As o] A & B @ / St i B
CERTIFICATED PRODUCTS DRAWING/DOCUMENT LIST
ot it CAA BERE | cAa-TSOA-0001 [EHE con0r0206.01 | BA | g
Lok Glacoseoy PREAELE Gp | FEEMIWE SRS PNE | o5
B d/3 Haask | e | A2 B B &/ 34 4 4
DRAWING/DOCUMENT NO. | VERSION [EFFECTIVE DATE DRAWING /DOCUMENT TITLE
01AD303-01 | A [2000/12/28| FEMALE LEAF /HINGE
01AF000-01 | A [2000/12/28| FRONT PANEL ASSEMBLY
01AF001-01 | A |2000/12/28| SHEET /FRONT PANEL
01AF002-01 | B [2006/10/24| SUPPORT PLATE A24
01AF005-01 | A [2000/12/28| PLACARD HOLDER / FRONT PANEL
01AF006-01 | A [2000/12/28| BAG HANGER / FRONT PANEL
01AF100-01 | C |2002/09/05| FRAME ASSY./ FRONT PANEL
0IAF101-01 | B |2002/09/05| OUTER COLUMN / FRONT PANEL
01AF102-01 | D |2004/6/11 | DOOR COLUMN / FRONT PANEL
01AF103-01 | A [2000/12/28 TOP BEAM /FRONT PANEL
01AF104-01 | B |2002/09/05| LOWER BEAM/FRONT PANEL
01AI000-01 | A [2000/12/28| INNER PANEL ASSEMBLY
01AI001-01 | A [2000/12/28| SHEET/INNER PANEL
01AI002-01 | A [2000/12/28| DOOR RETAINER STRAP / INNER PANEL
01AI003-01 | A [2000/12/28| STRAP HANDLE
01A1004-01 | A [2000/12/28| BRACKET
01AI00-01 | C |2002/09/05| FRAME ASSY. /INNER PANEL
0IAIIOI-01 | A |2000/12/28| LOWER BEAM / INNER PANEL
01AI102-01 | A |2000/12/28| UPPER BEAM /INNER PANEL
OIAII03-01 | D |2004/6/11 | OUTER COLUMN / INNER PANEL
EEY ' #AT:
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TAWVAN FYLIN INDUSTRIAL CO., LTD
”
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_ CRRTIFICATED PRODUCTS DEANING/DOCINENT 1 A :
kil CAA g;ﬁfm CAA-TSOA-0001 &ﬂ‘ -~ cooorez06.01 | K | g
Anz# 01000001 | ERRE| g4 [HREM 2007 O3 RME | Ry
BR/XHh | mA | 2aan W /34 5 '
DRAWING/DOCUMENT NO. | VERSION |EFRECTIVE DATE i m"m /DOCUMENT TITLE
01AI104-01 | A [2000/12/28| INNER COLUMN /INNER PANEL
01AT105-01 | C |2005/05/09| BUSH/INNER PANEL
01AR000-01 | A [2000/12/28| REAR PANEL ASSEMBLY
0IAR001-01 | A [2000/12/28| SHEET/REAR PANEL
0IARI00-01 | C |2002/09/05| FRAME ASSY./REAR PANEL
OIAR101-01 | A [2000/12/28| LOWER BEAM /REAR PANEL
0IARI0201 | A [2000/12/28| UPPER BEAM/REAR PANEL
01ARI03-01 | B [2002/09/05| LEFT COLUMN / REAR PANEL
01AR104-01 B [2002/09/05| DIAGONAL STRUT /REAR PANEL
01AR105-01 | B |2002/09/05| RIGHT COLUMN / REAR PANEL
O1ARI06:01 | A |2000/12/28] MID. COLUMN /REAR PANEL
0IARI07-01 | A |2000/12/28| GUSSET PLATE/REAR PANEL
01AS000-01 | A |2000/12/28| SLANT PANEL ASSEMBLY |
| 01AS001-01 | A |2002/09/05| SHEET/SLANT PANEL
01AS002-01 | A |2000/12/28| MID. BEAM / SLANT PANEL
01AT000-01 | A [2000/12/28| TOP PANEL ASSEMBLY
01AT001-01 | A |2000/12/28| SHEET/TOP PANEL
01AT005-01 | B | 2003/3/3 | BUMPER/TOP PANEL
01ATI00-01 | C |2002/09/05| FRAME ASSY./TOP PANEL
01ATI01-01 | B |2002/09/05| FRONT BEAM / TOP PANEL
R #3T1!
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TAIWAN FYLIN INDUSTRIAL CO., LTD

REMTA L@/ R

CERTIFICATED PRODUCTS DRAWING/DOCIMENT LIST
BT E4 s3] R i s ~ A
CRTIAICATED DD, CAA CERTIFICATE 10 CAA-TSOA-0001 el C20070206-01 TmEI E 7
AL y ELRR BEBM| 2007 £ 03 F 148 | A&
PRODUCT 01A0000-61 P/ 01A DATE ¥ ¥ D PAGE 3/5
B @/ | R | A B B &/ L
DRAWING/DOCUNENT NO. | VERSTON |EFFECTIVE DATE DRAWING /DOCUMENT TITLE
01AT102-01 B |2002/09/05| REAR BEAM / TOP PANEL
01AT103-01 B |2002/09/05| RIGHT GIRDER / TOP PANEL
01AT104-01 B |2002/09/05) LEFT GIRDER / TOP PANEL
01AT105-01 A |2000/12/28| MID. GIRDER / TOP PANEL
01AT106-01 A 12000/12/28) ANGLES / TOP PANEL
% #3472
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