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ABSTRACT

This study originated in the project of “Ministry of Education - University of the
small revolution Promotion Program - WAHAHA EVERYONE TO RISE UP IN
REVOLUTION". The goal of this project is help more people to know the hosiery industry
and Changhua - Shetou (home of socks). Introduce professional knowledge of the project
management 1includes management activities human resource management, time
management, cost management, integration management, quality management and risk
management, apply to the industrial promotion activities. The industry promotion activities
based on the project should be a diversified, multi-level design. In order to promote the
project, must introduce a wide range of knowledge and skills, include marketing
management, script writing, picture cards, props draw and acting in the project activities.
The results of previous preparation were performed to the elementary school children's
storytelling activities. The knowledge of socks should be in people's minds since childhood.
Especially in the outlying islands of the relative lack of resources, teaching children use
old socks to made doll, so that resources can be repeated effective use. China Times and
Hakka TV, print and electronic media, broadcasted the information of the hosiery industry
activities to the nation, to promote the activities effectively. The study results reveal, apply
the project management, systemic activity project planning, effective use of resources, and
develop risk response by risk management planning, so that the activities could be under
control and executed smoothly.

Keywords: Hosiery industry, Project management, Marketing, Activity Planning.
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