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Abstract

Due to the participation of WTO, Taiwan’s traditional manufactures have been
encountered with great impact, especially the agriculture and the industry. Traditional
manufactures in Taiwan have had the problems of lack of capital and of being not
well-organized, which make them less competitive. Besides, because of the payment
and the cost becoming higher and higher, it also brings up the traditional manufactures
big pressure. Therefore, most of them move to China or the countries in southern east;
while ,to survive, those that are not able to do so are have to come out a way of how
to have a cut in cost and to become more competitive in Taiwan, otherwise, they
might be forced to shut up. Therefore, our research is to help those traditional
manufactures still struggling in Taiwan build up a concrete system for them to
practice the development of their manufactures. The way we commit to help them is
to use the analysis of SWOT, the arrangement of storage, and the price marking on
selling practically as well as the skill of how to make the products more attractive.
First of all, we let our customers realize what the advantage and disadvantage they
have by the analysis of SWOT so as to propose our suggestions to strengthen their
advantage. Next, in order to present our evaluation in the disadvantage and our
propose in administration, we plan to rearrange their administration of produce -
shipping and the analysis of the system of stocking. Therefore, we except this
presentation of our project can not only practically benefit traditional manufactures
but also enable each of our teammates to realize what it is to combine the theory with

the real situation.

Keywords: SWOT analysis, shipping management, Invoicing goods analysis.
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