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The Analysis of Roast Chicken Oven
Production Process Improvement
—Taking YH Co. as an example
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Abstract

Under the conditions of economic recession in recent years to be sustainable.
The key to reducing the company's operating costs and eliminate unnecessary
waste.And tries to get a problem from all angles.To propose improvement solution.
The project to Yonghong company as the research object. First, SWOT analysis of
the company.And, Using USED tips to make recommendations and improvement.
Process analysis to the Chicken Ovens of the company's largest product. Using
Three-time estimate approachCalculated float and use ofCritical path method to
findBottleneck operation.Then ,work out standard working hours and standard
operating procedures.Finally, the internal facilities of the factory to make the best
planning. Make its production efficiency. In order to factories become the better
workplaceenvironment. We perform the 5S analysis, useVisual Management
practices andEnhance employee self-management. To create good personal safety
habits. At the same time throughSeven Waste analysis.Findout about
Waitingforfactory, Transportation, Defects, Motion, Over-processing, Inventory and
Over-production.And proposedCorresponding to the improvement or proposed.
Reduce unnecessary wasteful spending. We hope this research, for the current
situation put forward various improvement and suggestions. Better profitability and
productivity for the company.

Keywords : SWOT, ProductionAnalysis,5SAnalysis,Seven Waste.
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