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Abstract

The purpose of this report is to analyze the efficiency of JOSTAN
ESTABLISHED’s operations, from production to delivery. Additionally, it aims to
reduce unnecessary space, time and human resources in order to most efficiently
achieve cost-down. It was observed that during the production process, while only one
crown block was operating, the second crown block was left idle for too long, causing
tardiness to the delivery of the metal boards steel plates through the crown block to
the packaging area. Therefore, this research uses operation process figures to
understand the time required for human resources as well as machinery equipment to
complete production. Also, work extracellular form swere used to calculate the
average time both crown blocks must input to increase production efficiency, or
whether additional carriages would be required to speed up the delivery of the steel
plates. Research findings will be provided for JOSTAN ESTABLISHED’s reference
in order to cut down on unnecessary costs in order to achieve better delivery

performance.
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