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Abstract

With the progress of technology and the development of the Internet, people
neglect the traditional handicrafts gradually. For the woodcarving industry, in addition
to innovating brand new concepts, expanding the marketing channels is also the
primary factor that needs to be taken into consideration. So far, there are many
problems in the development of Lukang’s woodcarving industry. Customers are from
different groups and have their own needs. Thus, this case study will propose the
solution that can cater to the trends of the market and figure out the proper direction
the woodcarving industry can follow by integrating the documents that are related to
woodcarving and the information of the case, utilizing the SWOT matrix analysis and
the trend of the market to discover the problems from the outside environments and
inside. By using the innovative concepts and the integration of the STP analysis, the
4P analysis, and the 5 forces analysis on Lukang’s woodcarving industry, we locate
the position of the products , generate the marketing strategies and the promotional
plans for Ma-Qing Huang, to make him be known by others and thus expand his
market share. We believe that the study and discussion of this panel can help people

who want to innovate or create new marketing concepts in the future.
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