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Sunlox Enterprises Company

TE100 7&[4-06
e

7B

Ffepa
REA{E B4 97805039
P 97805038
ZEHER 97805045
# F 97805046
At ¢ 97805048

I L I



2R # B K #F

T ¥ L &£ 81 F # A
BerinmdhoRLEeERE

AEH 100 REEEEAE BER -KRER-ERE- LT - HREXFER

FiEMA4E C HEETHR-UAM S A A RS A

SNRFAFRABAKE  KEXKZRFHERT -

== -

HYEH

x &

e

-

2 < /%3
: |2 '/%
f %

="t A g/_];_
’7 (4] V7. 2




e/

PRI 8.0 - AR I — - P X W
B SRR ,ﬂﬁﬂwmﬁ%#E%P?J%u’ﬁﬁﬁfﬂ@

PRI > AP PRSI 2 S SOOI o e L 2 LR 2
DI ORI 576 1 .2 il e 5251 e e » e obl
Y RIS L S e (2 TR OR 0 SR T e
S e L

EXE: m%%¢m*ﬁa,pm I 5 K S ALY P T
AV - zt’mutz?;, il A BIPIRERR R 2 BT AR 25
RO TSR LRI LI 3 e - 49 2
aé:xag@¢§nww§§?$§@T-*>Aﬁw$wmmﬁ?%EEOQ$
?E%ﬂm’%ﬂﬁ%ﬁwwﬁ %ﬂﬁ% Hﬁb%ﬂ?@”kmwi

VDR L2 PR BB e 2 2Bl AR L)
A WS A D T g R



Abstract

Materials management is one of the issues that catch the attention of businesses and
need immediate improvement. Shin Lu Enterprise Co., Ltd. is a traditional
manufacturing company that has not yet had an ideal materials management system in
place. The study reviews carefully the company’s current practice of materials
management with the attempt to establish a simple and coordinating materials
management system. The materials management system can help optimize inventory
levels, improve cash flow and ensure the releasing of sufficient and appropriate parts
and materials for production on a timely basis. With the well-managed materials
inventory of the appropriate parts, the company will be able to avoid the risk of
material shortage that endangers the production cycle due to uncertainties in supply
and demand.

We categorize commonly used materials based on what we have learned in school and
assign a specific mode of management based on its category. The quantitative
inventory theory is applied to the management of materials of Category A. The study
first examines the following data:

Purchased price of materials

Acquisition lead time

Average consumption

Safety stock

Holding cost of inventory

a kw0 N E

The study calculates the Economic Order of Quantity(EOQ) and Reorder Point(ROP)
of Materials of Category A. For other materials, we use a two-bin system to simplify
the replenishment process and reduce personnel cost in materials management.

Based on the study findings, we have established the safety stock level, acquisition
lead time, and economic order quantities to assist the company in mitigating the risk
of material shortage that endangers the production cycle due to uncertainties in supply
and demand.
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