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The Analysis of Business Process
-Taking Yuan Heng Tal Water Transfer
Printing Company as an Example
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Abstract

The topic is about YHT water transfer printing company as a research object,
starting with the company's SWOT analysis and discussion on the management idea
to do. Went on to study the impact of quality management for product quality, based
on missing statistical analysis of data provided by the company, through lack of
analysis results to identify problems, and compare the difference before and after
improvement and make recommendations and improvement plan. Discussion on
production management and production planning management the importance to the
manufacturing process, and manufacturing processes for analysis, suggestions and
improvements. Final discussion on the topic of problem, summarized and made

available to improve recommendations and solutions.

Key words: quality management, production management
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