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Abstract

After visited and investigated Sin-Jyun Printing Company, the project discovered
that the facing problems as follows: 1. the equipment is not organized
comprehensively, 2. Order scheduling is by experience, and 3. Searching aluminum
sheets is inconveniently. This project utilized SWOT method to analyze the strengths,
weaknesses, opportunities, and threats of Sin-Jyun Printing Company and to do the
research of the related problems. The project re-planned the position of equipment of
the printing plant; arrange a simple scheduling policy for the printing plant and finally
simplify the search method of aluminum sheets. The suggestions of the layout can
reduce the transportation distance and shorten the transportation time. The scheduling
logic also helps the print plant to arrange the upcoming orders. Finally, the
management of the printing aluminum sheets shortens the searching time and the

encoding policy provides the possibility of the introduction of information systems.
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