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Abstract

In the current society, people are always in a rush, time is money, especially in a
car repair center, customer’s waiting time, turnover of the parking space, production
performance, parking output, and customer’s satisfaction and etc.., everything is about
time and money. How to manage the above is a tough task for every manager.

According to the statistic report from the car repair center, of all the cars coming
to the factory, 46% are for regular maintenance in the service list. The 46% cars also
take 60% workload in the engine group service department. Due to these cars take
more than half of the workload in engine department, it is very important to manage
the process with high efficiency so to provide the best service, to create the highest
production value, and also save customer’s time.

Due to the large equipment can not be moved easily, therefore, as long as we can
make sure the maintenance flow go smoothly, tools are placed in order, how to skip
some unnecessary steps and simply the process will be the target improving objects of
this project.

Our research project is based on the idea of flow process chart analysis, then uses
the concept of "remove, merge, rearrange, simplify” to improve and simply the
process. For Example, to modify and improve the process of maintenance step by step,
by using tools cart rather than going to a fixed place to take the tools, and re-arrange
tools in order and in the correct position to make the whole process flow smooth
would increase the turnover rate of the cars, and to save customers time about 12

minutes, and increase the maintenance efficiency around 28.5%.

Key words : Work study ~ Flow procedure chart.
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