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Abstract

In the recent years, the world economy has been affected by global financial crisis
and all sorts of other natural disasters. Every scenario and circumstances have brought
about various challenges and tests to each individual enterprise. Under the global
depression, employees from major enterprises are been forced to take sabbaticals which
further escalates the unemployment rate. Furthermore, these have widened the gap between
the rich and the poor and the survival of small to medium enterprises under these
occurrences. Therefore, this leads us to do an in depth research and study on small to

medium enterprises (processing plant).

This case study utilizes Chuan Yao Enterprise to discuss the applications of various
modern technologies in management to promote the maximization of production efficiency
and profitability, based on the knowledge learnt in the curriculum to apply to the needs of
the production plant. In this article, we have six topics to research firstly, SWOT analysis
1s done including Strengths, Weaknesses, Opportunities and Threats for the case company
Secondly, the 5S establishes the core foundation of an enterprise which promotes the
employees’  overall efficiency. Furthermore, we going to focus on the analysis of the
Seven Major Wastages to unpack weather there are any unnecessary wastage. The
production management process sets out the daily production requirement to conduct the
systemization of the various processes. Facility planning 1S necessary to improve the
production layout and the flow of the production process. Lastly, an inventory management
analysis will be conducted to effectively place the finished and work-in-progress materials
to eliminate ciaos within the production plant. Then, the improvement recommendations
will be based on the comparison of the strengths and the weaknesses of the current

production plant.
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