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Abstract

This study takes vending machine manufacturers as an example to do a systematic

analysis and make improvement. The study applies Plato diagram to find the first two
important quality problems, archive make further utilizes cause — effect diagram to
explore their causes. The researchers make a systematic discussion and improvement
of a series of process related to quality problems from product design, manufacturing,
assembly by using quality management methods and TRIZ systematic innovation in
the way the 39 engineering parameters, contradiction matrix, 40 principles of the
invention, evolution, using of resources.

With archive make further utilizes cause— effect diagram can clearly see a two

important quality problems of cause, and supplies management and TRIZ methods to

solve this problem, can let operators to reduce these problems.

Keyword : Systematic Innovation ~ Vending Machine ~ Quality Problem
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