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Abstract

After visiting the Ming Huei Profit Co. Ltd, this project found the transportation
line has many problems which include piled-up semi-finished products, raw materials
and other debris. Besides, devices were not placed fluently in the shop floor. This
group first began to record the location of devices and investigate transportation
frequency of related material. After several discussions, the proposed improvements
reduce transport distance and transportation time. The results improve the productivity
and efficiency. The group collected the required information, used the facilities
planning tool and TRIZ contradiction matrix tools to improve the transportation line,
and gave the company some suggestions. Besides, the results enhance industry
competition. The group's main production line factory production planning process to
be shortened by half of the total transportation distance shortened from the original
182 metersto 87.5 meters shorterdistances up to 51.9% efficiency and the use
of TRIZ systematic.innovation for improvedproblems arising, such as: impact on other
production lines moving away from moving, this group of parameters identified by
thirty-one management improvement and deterioration of parameters,from which
four principles to provide a direction of thinking, find a few improvements, such as
increasing push the amount of car handling.
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