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Construction of a Reference Model for
1ISO QMS Auditors’ Personality Traits
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Abstract

Under the trend of global trade, there becomes no boundary among countries.
Following the tendency for achieving good quality, not only on the quality focus of
products, Taiwanese companies pay much attention to quality system certification.
Achieving the ISO 9000 quality management system certificate becomes the first
priority for the quality level recognition of those companies.

During the certification process of the ISO 9000 QMS, the auditors play an
important role. Therefore, their personality traits may affect the result of certification.
This research, by applying questionnaire analysis, tries to build a reference model for
the basic personality traits of excellent auditors. Such a model can be provided to the
certification organizations for their auditors’ selection and training purposes.

77 valid questionnaire results from audited companies, in which 15 questions
were designed for the personality traits study of the auditors. Those data were
analyzed using SPSS software and factor analysis method. Resulting from the factor
analysis, those 15 personality traits were compared with the Big Five personality traits
classified by Costa and McCrae. The suggested personality traits of the ISO QMS
auditors then were corresponded to 4 aspects, which were “Conscientiousness”,

(13

“Openness to Experience “, “Emotional Stability* and “Extroversion®. Those 4
aspects then became the foundation of our reference model for personality traits
maturity.

Using our proposed personality traits model by inputting the data from received
questionnaire after audit task, the certification company can judge if their auditors are
qualified in “Conscientiousness”, “Openness to Experience”, "Emotional Stability”
and ” Extroversion” aspects. And even for a further understanding of the lack of
which specific personality traits. Furthermore, this model can help easier to identify
the needed personality traits when interviewing new auditors. Such a reference model

can help improve the fair and efficiency of the certification tasks.

Keywords: 1SO 9000, personality traits, maturity
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