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The Application of ERP to the
Procurement and Outsourcing Problem
of the Water Ware Industry
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Abstract

Under the environment of intense competition, the enterprise needs to produce
qualified products under reasonable price and in the shortest time to enhance the
competitiveness. Water ware industries especially spend a lot of cost in material
purchasing and outsourcing. Excess material purchasing not only creates the stock,
but also creates the waste. On the contrary, insufficient material purchasing is unable
to deal with the order and causes the back orders and customer loss. This study
established the enterprise operating processes of considering the selection of
outsourcing manufacturers and the sub-contractors. The results may help other
industries find the unqualified material supply manufacturers or inappropriate
sub-contractors for late delivery or wrong order quantity and is helpful to promote the
enterprise competitiveness.

Keywords: Water ware industries, Material Purchasing, Outsourcing, ERP.
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