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Abstract

To create and follow Standard Operating Procedures(SOPs) 1s a must for a business
to reduce production costs and meet customer requirements without compromising on
quality. The purpose of Standard Operating Procedures (SOPs) is to carry out the
operations correctly and always in the same manner. The study assiStS Geober Precision Casting Co.Ltd.
in preparing Standard Operating Procedures (SOPs) to reduce human errors and the

occurrence of defects for more consistent work processes and quality.

In the research process, we examine the company's quality and process management and
apply what we have learned in school to solve real-world problems. The Standard
Operating Procedures (SOPs) that we propose include lots of pictures and step-by-step
mstructions. They are reader friendly, easy to follow and provide instructions appropriate

for employee training and quick reference.

We use simple, short, and direct sentences to write the procedures for
human - machine interaction. By following the SOPs, employees should be able to handle
the machines competently and safely. These SOPs will also help hand down the best run

experience.

Keywords: Standard Operating Procedure (SOP), Human Error
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