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Abstract

A compound restaurant is the general term for a contemporary restaurant which
offers and attracts diners not just by food but also other services through its design,
decor and diversified menu. Currently, services provided by the compound restaurants
in Changhua area are not yet perfect. Restaurants tend to reduce cost by
compromising the quality of service and hygiene. The study identifies common
problems occurring in restaurant service process with the aim of improving the

service quality at restaurants.

The study employs TRIZ(Teoriya Resheniya Izobreatatelskikh Zadatch) to assist
3R3H Compound Restaurant to improve the problems with service process and work
out an innovative design that can lead to overall waste and cost reduction, ensure the
smoothness of customer service processes, and bring customer satisfaction into a

more desirable or excellent condition.

Through a comparison and evaluation of other compound restaurants and the
employment of TRIZ, the study addresses problems occurring in restaurant service
process, such as staff shortage, wrong food delivered, delayed delivery, lead time,
customers changing tables after orders are taken, order sheets are not fully erased,
customers making changes to their orders, and the place where the chef puts finished
meals so that waiters can pick them up is crowded. Lastly, based on the findings, the
study presents summaries and recommendations that can be used by restaurants in the

improvement of customer satisfaction by enhancing efficient and quality service.
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