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Abstract

The management of the material, through the management circulation of
planning, carrying out, examining, and taking action mainly, supplies those
goods to the enterprise relevant department in good time, right amount, right
quality, and right price with the lowest total cost. The goals of material
management are as the following:

1. Reduction of cost

2. Right quality and right price

3. In good time and right place

4. Right amount

5. Shorten production cycle, delivery date
6. Improving the competitiveness of selling

The raw materials in the Chou-Chin Industrial Company are various in
styles, and every material has its own restriction on storing temperature. The
method of the first-in first-out has been used in the management of inventory.
There is an advanced automatic storage systems in the Chou-Chin Industrial
Company. In this study, we will discuss the material usage planning and budget,
inventory management, material requirement planning, purchasing

management, inspecting receiving, and planning for storekeeping.
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