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The Research of Scheduling Problems

— the Example of MYCARR LIGHTING TECHNOLOGY CO., LTD.
Advisor: Chen, Hsi-Chuan
Members: Wei-Ting Kao, Hsu-An Lin, Ching-Chieh Lin
Department of Industrial Engineering and Management
Chienkuo Technology University

Introduction:
This study focused on the scheduling problems of a company which makes car lighting products,
We hope to increase the company’s competition through the work of this study.
Motivation:

(1} Keen competition in Taiwan.

(2) Customer’s satisfaction.

(3) The company’s requirements.
Purpose:

(1) To improve the scheduling results.

(2) To reduce the operation processes, tardiness, and the personnel cost,

(3) To raise the production efficiency and the customer’s satisfaction.
Significance:
Scheduling can help businesses determine the order promise date and whether the company should
work overtime or take outsourcing policies.
Methods:
Forward Scheduling and Backward Scheduling.

Scheduling methods: First Come First Service (FCFS), Shortest Processing Time (SPT), Earliest
Due Date (EDD), and Gantt Charts

Conclusion:

Scheduling is important to every business. A company with a good scheduling method brings

earlier delivery date, more machinery utilization, and higher customer’s satisfaction.

Advisor’s Comments:

This study is practical to businesses.

Recognize prove of business scope :

Company name : MYCARR LIGHTING TECHNOLOGY CO.,, LTD.
Representative director : Jack Shih

TEL - 886-4-762-1381
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HIGH POWERED HALOGEN LAMP

1.Light colorznormal white/super
white/yellow/ blue/ gold

2 Packing:2pcs/set, 10sets/cin/2.0cuft

3.Dimensions:L80xW1 21xHG{J(mm)

3RD akAKE LAMP
1.Body color: black
2.Packing:1 pes/box, 50 pes/ctn/a. 3cuft
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ML-003 :
BACK MIRROR COVER WJTH LED WDJ’CATOR
1.For Nissan X-trall use.
2 LED color:amber, blue.
3.Packing:6sets/cin/2 9cult

B 36 LED Hraidiss

1.Using 4 pos of supir bnghlLEfJ"
3 Packing:10sals/nner
1setslein2e0ft
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5J-841
6 LED LAMP
1.LED colorWhite, Blus, Amibar
2 Packing: 10pcafianer, 40pos'oinlZ, Toult

Wi

] WA‘!' SOCKET WITH CIGARETTE
LIGHTER SOCKET
Packing: 10pcs/inner, 40pesictn/1.8cuft
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