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Abstract

In recent years, the first place in six major kinds of beverages in Taiwan is tea.
The development of the tea’s beverage market went through decades, consumers
relatively incline to accept the tea’s beverage of different taste, so has raised market
wars, such as the products quality, prices, advertisement promoting, the awareness of

brands, market route, etc.

The idea of procedure management flows out of classical industry. At first, the
technique of analysis system is used on the manufacture procedure, now it's expanded
to business procedure management. And procedure management has been combined
with idea of the quality control since the 1980s’, and become the procedure

administrative system having quality as the core idea.

While in the organization operating and procedure managing, the use of diagram
is often in the procedure managements, activates, tasks, regulations also the design
and process of information system, convenient for reaching the organization's goal.
Because the diagram can express the idea of the proposal easily, the flow chart is the
most effective tool for the expression of the resource put in, procedure, output of

statement and other procedure relative.

The topic of this case study is to analyze the tea’s beverage market share, market
strategy and the order accepting process in The Vitalon Company and connect single
process.Discussing the scope regards consumer as principle, including consumer to
the tea beverage taste hobby, consume of the age range market analysis etc..Mainly
adopt the EICP and the Wei his Lou city that the company provides to adjust analysis,
from the marketing policy combination in the middle of SWOT analysis [ Strengths,

Weaknesses, Opportunities, Threats ] and"4 Ps" idea [ Product, Price, Promotion,



Place ] study the market of the tea beverage to distribute general situation and sell,
we will according to the manufacturer provide of the market research make the
marketing policy and the imperial tea garden target market STP(the Segmentation
Targeting Positioning) analysis, deepening consumer's cognition and the impression

for the tea beverage.
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