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The Improvement Study of Work Site Flow
Chart—Taking OO CO. as an Example
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Abstract

Builds are meaning management and construction. Management requires control
methods and construction is focus on technology. Builds is a significant industry for
people's livelihood and its scopes are included the bridge-building, paves the way,
constructs, build port and so on. It makes the lives of the people more comfortable,
Moreover, building industry is named "the leader industry of a railway”, its lead the
development of other correlation profession. Building industry is also promoted the
Taiwan’s vigorous economic development and merits the faints to great in the
influence.

This article is focus on the building industry of construction site cases with each
kinds of service flow to carry on the discussion. Firstly, we analysis the construction
site to establish each cases from the work site project and progress plan. And the
results will induce effectiveness related table via value engineering by the way of
Plato method and so on for the building industry management tables and the methods.
Also the management industry is able to faster palm and control the key aspect to
achieve effectiveness of the management. Using PCM (Professional Construction
Management) method can appraise the addition of the project progress, the cost and
the quality of control the question with the way of the achievements are also been
established. Let each causes of the question can be excavated and also responsibility
to identify, then promotion project will be achievement and satisfaction. Finally, we
will aim at the construction period again. In order to face the risk of the management,
We must consider the cost control and to prevent of labor safety problems. According
to those factors, there are bringing up many different solutions.

By the way of this special manufacture, we carry out a work site to construct the
document. And it also covers the pole of the face broadly. But considering this article
proposes, the correlation technique are implementation. And also let the exchange

actually been more effective.
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