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Abstract

People increasingly attach importance to the development of service robot.
Chienkuo Technology University happened to have such a project. Our project is now
on the stage of experiment and trial, so we have not jumped to any conclusion yet.
However, we still work on this project with confidence. The purpose of our team is
based on the present function and development of service robot, the production goal
and strategies of service robot, the marketing goal and strategies of service robot, and
the service goal and strategies of service robot.

In production, we expect to produce the service robot of good quality in a low
cost and in short production time. Furthermore, we aim to use -the recycled
components on new and old robot. In addition, we will design a computer system to
manage and allocate service robot. In marketing, we are to set a reasonable price and
adequately advertise our robot for both sale and rental. Besides, we will establish a
supply chain that separates production and marketing, so as to extend sale areas wild
and to ensure the security of salesmen. Finally, in service, we will build up serial
numbers for each robot and user database; in this way, we can reduce the afterward
service cost, protect our customers’ privacy, avoid any legal problems, contribute to

the high speed of product delivery and monitor every step.
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