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ABSTRACT

The new products are very important for future era, so we must carry on the
discussion to the procedure of new research and development of products, and then
find problem and shortcoming existing in the procedure are improved, in order to
expect to shorten the procedure researched and developed.

Group this study, try by IDEFO method case procedure way of research and
development of products of Company too, define and happen purpose and view of this
analysis and make the conclusion out, change the real procedure homework into the
flow diagram by way of drawing, subdivide from main activity into many stature
activities, explain by way of chart, it is apt to have a look around the research and
development procedure of the company, understand the research and development
procedure of this company in depth. Thus enable company staff to orient and have
clear cognition to their roles, in order to promote all interdepartmental communication
coordinate, reduce engineering design modification number of times, shorten the
listing time of product development, enabling the resources of every depariment can
be used properly; Consider every procedure potential problem totally by way of group,
and solve the problem on design phase and staff's cognition to oneself in the work

position of company, working content.
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