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Abstract

Along with the domestic economical fast growth and the developmentthe people economy
obtained relatively fast promotion, by originally"asks in the goods demand aspect to have” the
promotion is "asks".even the recent years by "strove for" the promotion is "strives for superiorly"”,

down to customer in product quality request also more and more strict, however moved in abundance

in the d i hant to the mainland the factory, at present the mainland because the

PP

wages and the cost are inexpensive and so on under the condition,raised the Tai busi to
go to the mainland the stock investment heat, the native place enterprise because survives in Taiwan
not good, therefore went to the mainland investment to suppose the factory in abundance, How

therefore has to remain the traditional industry Taiwan is a nowadays most important question.

The native place enterprise because survives in Taiwan not good,therefore goes to the mainland

investment to suppose the factory in abund. the like this situation has become the present domestic

native place enterprise one kind of tendency, how but are we going to let this research aim - great bear

company continue forever manage in Taiwan, for this team research main motive.

The research goal, discusses product of system regulation the great bear company and is not good
rate as well as grinds draws up the improvement system regulation and not the good rate main point
and the method. The characteristic, grinds and the tube tool analysis discussion and the achievements
appraisal result according to the labor, proposes the suggestion supplying industry reference. The
research technique has, related literature discussion, document company's problem analysis, discussion
and improvement, conclusion and suggestion. The conclusion, we apply the work research the
man-machine procedure chart, the flow procedure chart as well as some improvements methods,

obtains reveals the improvement achievements.
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