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Abstract

Nowadays, of all those popular certification systems in the world, quality
(1S09000), environment management (IS014000), occupational safety and health
(OHSAS18000), and social responsibility (SA8000) are major trends for continuously
business management. Moreover, the combination of those four systems into the daily
operational processes of enterprise is becoming the current tr end.

Facing the global competition pressure, implementation and certified of quality
management system, environment management system, occupational safety and
health management system, and social responsibility system are now becoming
necessary competence. Because of the same philosophy and goal of those above four
systems (using P-D-C-A loop and for business management), industries, government
and academies are all thinking how to establish an integrated four -in-one management
system economically and cost -effectively. Such an integrated system can be applied to
all individual certification system (ISO9000, ISO14000, OHSAS18000 and SAR000),
and the synergy of integration can enhance the management efficiency and
effectiveness.

Referring to domestic and forei gn literatures, on those four systems, and some
business practices in Taiwan, our project proposed an IMS ( Integrated management
System) for ISO 9000, ISO 14000, OHSAS18000 and SA8000. After comparing and
analyzing of four systems’ clauses architectures an d contents, our proposed model
was based on the P-D-C-A structure. We also clarify detailed guidelines and key
characteristics of each state during implementing such an integrated model. We
believe such a model can help businesses improve their competency, and toward a

continuous improvement status.

Keyword: 1S09000 Management System,ISO14000 Management System,
OHSAS1800 Management System, Integrated System,
Qu-En-SH Management System, Integrated Management
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