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Abstract

This article is focus on Kin - Sheng Yi precise technology co.,ltd as an object of
study. Firstly, we discuss the influence effect from the company's SWQOT analysis and
orders workflow and Quote Job. Then we study the production management and
quality management influence for the production speed and product quality. And by
[ugility planming analysis, furthermore we illustrate the factory machinery layout can
improve the results of operating performance. Al the same time, we consider the
necessary processing machines, and we need lo adopt by what kind of faclory
machinery layout pattern that can be more influent of the production process and
chorten the distance of its removal in order to cnhance personncl, materials and
cquipment efficiency. In addition, we find the company's Planl personnel and safety

management analysis prohlems, Tinally also discussed the mold manufacturing

process of the improvement measures, and to raise the salutions or recommendations
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