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Abstract

The purpose of this report is to study the production process and type of
iron-steel company taken Horng-Shing Stainless Steel Company as an example. To
deeply understand the procedure of production and state on operational management,
aresearch in SWOT was analyzed and some suggestions were proposed.

For a steel company, the process management is the most important factor.
Because the iron and steel products are too heavy, those need a workshop crane to
shift. Without a good arrangement, it caused increase of cost, delay of the time, waste
of manpower. This study applied on several key points which were Competitiveness,
Strategies, Capacity Planning, Process Selection, Facility Layout, Inventory
Management and Scheduling to inquire into process structure of Production
Management of the Horng-Shing company. Based on the practical discussion, we
understood the production processing and related professional knowledge about the
iron and steel industry. We also integrated and analyzed those information collected

from this study to summit some suggestions to Horng-Shing Company.

Key words : Production Management, Capacity Planning, Facility Layout,

Inventory Management
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