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A Study of Casting Industrial Analysis
and Environment Improvement —
An Example of Hsin Lien Co,Ltd
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Abstract

Our goal is to analyze the marketing, development forecast and enhance the
environment of the casting industry in Taiwan. Take Hsin Lien Co,Ltd company as
the object of study, we get to know their production process, company management
and the industrial safety management, hope we can use our knowledge on this topic.

The casting industry pay much attention on standard of procedure and
management. With regards to production improvement, we will analyze the
company’s production structure and development forecast by using SWOT Analysis,
The Five Forces Analysis, Standard Operation Procedure, Industrial Safety

Management, Inherit Technique and Advises.

Keywords : SWOT Analysis ~ The Five Forces Analysis ~ Standard Operation

Procedure ~ Industrial Safety Management °
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